
 

 
 

The momentous and tragic events that 
have occurred in the Asia Pacific region 
in the first quarter of 2011 have 
brought out reserves of resilience in 
people, confronted by the most drastic 
challenges nature can present us with. 
The flood events in Queensland and 
Victoria, Cyclone Yasi in North 
Queensland, the Christchurch 
earthquakes, and the devastating 
tsunami event impacting Japan 
triggered by its biggest ever recorded 
earthquake are very real recovery 
challenges for thousands of people. 
The cost in terms of lives and business 
has been staggering.  

Such events bring communities 
together in defiance of overwhelming 
and hostile odds, with acts of bravery, 
generosity, and selfless cooperation 
becoming the norm among corporate 
and community-based organisations 
alike. Much can be achieved through 
the ingenuity and resourcefulness of 
individuals and organisations in times 
of crisis.  

The ability to respond rapidly and 
positively after the impact of disaster is 
as much a test of our preparedness as 
it is a test of our character. While 
organisations, communities and 
individuals undoubtedly possess the will 
to survive and rebuild, those that have 
been best prepared to deal with 
disaster have proven to be the fastest 
to recover from it.  

A renewed focus on 
governance 
Business Continuity Management 
(BCM) is now receiving a renewed focus 
by corporate and community leaders 
who are placing increased importance 
on verifying the ability of their 
organisations to plan for and respond 
to disaster.   

The main drivers for BCM are 
regulatory compliance and the boards 
of corporate organisations. For 
regulated industries (such as the 
banking sector) compliance 
requirements mean that Australian 
banks must be able to demonstrate 
BCM capability according to the 
prudential standard APS 232.  

As a result of recent disaster events, 
both regulators and boards across Asia 
Pacific are more focused than ever 
before that BCM is not merely 
‘compliant’, but supports a well-
planned, rigorously tested, and actively 
maintained recovery capability. Recent 
tragic events have strengthened the 
resolve of leaders across the region to 
drive the development of BCM practices 
that not only look good on paper, but 
actually work.  

By reflecting on disaster in terms of the 
need for strong, visible and distributed 
leadership, differentiated response and 
recovery, and new paradigm 
communication, organisations can 
achieve better BCM outcomes and more 
reliably meet their obligations to 
regulators, boards and shareholders 
alike.  
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Strong, visible and 
distributed leadership  
Recent events demonstrate the 
importance of confident leadership in 
a crisis. While leadership teams, 
crisis structures and resources must 
all be in place, nothing substitutes for 
sound, agile decision making. 
Compassionate, engaged leadership 
during a crisis reinforces morale and 
expresses the collective will of a 
group determined to overcome 
profound challenges.     

Continuous, visible top-level 
leadership remains critical in 
maintaining strategic focus and 
confidence during a crisis. However, 
as organisations and communities 
strive for more rapid and robust 
recovery from disruption, they 
increasingly understand that strong 
top-level direction needs to be 
complemented by teams and 
individuals exercising localised 
recovery leadership ‘at the scene’.  

Those organisations and 
communities that unleash the power 
of distributed leadership using 
engaged, empowered people unlock 
one of the key attributes of 
resilience. During highly disruptive 
events when levels of stress and 
ambiguity predominate, it is the 
resourcefulness, determination, and 
agile decision-making characteristic 
of engaged people that in large 
measure determines how well crises 
are managed.  

Strong, visible and distributed 
leadership cannot be taken as a given 
– rather, leadership teams need to 
ensure that the appropriate crisis 
management structures, teams, and 
processes are in place. Even if the 
crisis management framework is 
sound in all respects, the crisis 
management capability must be 
regularly exercised to verify the 
organisation’s capability to:  

► Identify and set objectives for 
managing crisis events  

► Plan, communicate, and execute 
a crisis strategy 

► Adaptively implement a crisis 
strategy through to resolution. 

Differentiated response  
and recovery 
The needs of organisations, 
communities, and individuals differ 
during major disaster events on a 
regional scale. Recent events have 
reemphasised the interdependency 
between these groups that lies at the 
heart of the concept of community 
resilience. More than ever before 
BCM needs to reflect, and 
incorporate, a networked approach to 
resilience.  

Leadership models need to reflect a 
stakeholder awareness approach that 
recognises that the experience of a 
disaster is differentiated, and which 
ensures relationships are in place 
before disasters strike, enabling 
better communication and 
collaboration in response and 
recovery efforts.  

A risk-based approach to resilience 
planning, for example as articulated 
in the new Australian Standard 
AS/NZS 5050 ‘Business continuity – 
Managing disruption-related risk’, is 
important to achieve continuity plans 
that meet the specific objectives of 
each organisation or community.  

Specific industry standards and 
regulations (such as the Australian 
Prudential Standard, APS232 within 
the banking sector) must not only be 
complied with by organisations that 
are subject to them, but also should 
be used to drive a continuous 
improvement approach to BCM 
emphasising good governance.  

Since customers and clients are the 
true measure of BCM success, 
organisations should apply the good 
practice approaches and regulations 
that apply to them, perform rigorous 
and pragmatic Business Impact 
Assessments (BIA) that identify the 
most critical processes from a 
customer or client perspective, and 
allocate planning resources 
accordingly.  

Furthermore, organisations must 
focus on robust BCM frameworks, 
strategies, and resource allocation 
supporting continuity plans which are 
objectively ‘fit-for-purpose’, practical 
and above all, rehearsed.

Compassionate, 
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group determined to 
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challenges. 
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New paradigm communication
Old paradigm communication was 
dominated by ‘one-to-one’ and ‘one-
to-many’ modes of communication 
and mass media. New paradigm 
communication facilitates continuous 
‘many-to-many’ modes of 
communication and connects large 
numbers of people with each other in 
real time, empowering the act of 
communication at the level of the 
individual and the small community in 
the front line of disaster.  

Web 2.0 technology has enabled this 
paradigm shift epitomised by social 
media websites such as Facebook and 
Twitter, that are rapidly becoming 
important mechanisms by which 
interdependence is built and 
maintained between individuals, 
communities, and organisations in a 
collective effort to respond to, and 
overcome, adversity.  

Emergent communication technology 
is blurring the line between corporate 
and community resilience and making 
it possible for everyone to share in 
the effort of responding to disaster. 
Those organisations that best 
understand these new 
communication modes can create 
resilient communication networks 
within their own organisations and 
connect their people with one 
another. Maintaining communication 
links in a crisis is vital to the welfare 
of individuals and the survival of 
organisations.   

The true power of this new paradigm 
in communications is its ability to 
help organisations and communities 
realise the enormous potential 
benefits of distributed leadership in 
the management of crisis events. 

Emergent communication 
technology is blurring the 
line between corporate 
and community 
resilience and making it 
possible for everyone to 
share in the effort of 
responding to disaster. 
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