Pandemic Influenza — Business Continuity Planning

Future Health Solutions u.c

Solving Tomorrow’s Health Problems Today

Consulting - Strategy - Technology - Finance - Pandemic Flu - Business Continuity Planning
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“Don’t worry about it, it’s probably just a head cold.”
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Approach

WHO Phase 3

Plan

Phase4

Prepare

Phase5

Respond

Andyze

- Current State Assessment

- Education/ Communication
for key planners and decision
makers

- Development/Refinement of
Key Pandemic Assumptions
—| | - Incorporate public health
planning approaches, when
available and applicable, but
plan for self-sufficiency.
-Business Impact - including
industry and company
specific issues

- Gap Assessment

Develop

- Leadership/ Staff Continuity
- Communication/ Education
- Operational Continuity
- Stakeholder Continuity

- Suppliers & Distributors
- Public Health monitoring &
coordination
- Stockpiling

- PPE, medications

- Critical suppliessmaterials
- Strategic Planning/Impact

- Test select responses and
capabilities

Adapt

Improve response quality and adapt to new information
& current conditions

-13-

Implement

- Communication

- Roll-out of Operational
Plans

- remote work, employee
hedlth, respiratory hygiene,
social distancing, illness/
return to work, PPE,
cleaning, travel, expatriates,
visitor/vendor protocols, etc.
- Stakeholder Continuity

- supply chain, etc.
- Strategic considerations

- Monitor/evaluate Response




Avian Flu (H5N1)
Preparing for Pandemic I nfluenza
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For more information, visit us at:
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