THE AMERICAS & AUSTRALASIA
BUSINESS CONTINUITY AWARENESS WEEK
MAY 7-13, 2006

BCM PROMOTIONAL TIPS SHEET (1)

Business Continuity Awareness week is an opportunity for you to show case your organization’s
Business Continuity Program and /or to highlight the need for an enhanced program.

The following are suggestions for you to consider utilizing during and beyond Business Continuity
Awareness Week to introduce and/or elevate your organization’s readiness to respond to known or
unplanned events that may be disruptive in nature. You are encouraged to modify and customize
these ideas to take into account your organization’s culture and maturity of your Business
Continuity Management program.

BUSINESS CONTINUITY AWARENESS WEEK PROMOTIONAL POSTER

Included in your package are two posters that you may replicate and distribute across your
organization. As you will see it is intended for you to customize and add your organization’s name
and contact information for your Business Continuity Management program.

INTERNAL EVENTS

AWARENESS & EDUCATION

o Awareness
o Encourage your business groups to include Business Continuity Management as an
agenda item during their staff meeting this week.
o Encourage your business groups to circulate and update their contact lists / call
trees, etc.
o Encourage your business groups to review their evacuation procedures including the
involvement of your building managers to conduct fire drills that week.
o Include articles in your corporate newsletters and/or on your intranet website
= Annual schedule of BCM related activities (BIA, TRA, PIA reviews, BCP
revisions, planned exercises, etc.)
» Business specific
= For business clients and partners (vendors, suppliers, outsourcers, etc.)
*= For employees and their families
o Have fun! Host contests to enhance Business Continuity awareness across your
organization

e Education
o Conduct refresher sessions for your experienced Business Continuity Coordinators
o Conduct training sessions for new Business Continuity Coordinators
o Conduct refresher and / or training sessions for your Executives
o Conduct refresher and /or training sessions for your governance groups
(compliance, audit, risk management, etc.)
o Conduct training sessions for employees

BCAW2006: "synergy to achieve a common goal - global resiliency”
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BUSINESS CONTINUITY EXERCISES

Launch your exercise schedule for the year during this week
Conduct a table top exercise with your executives
Conduct table-top exercises across your business units
Conduct component exercises such as:

o (Call tree activation

o Command centre readiness

o Table top exercises with external business partners

LUNCH & LEARN SEMINARS / OPEN HOUSES / BUSINESS PARTNER SESSIONS

e Conduct lunch & learn sessions across your organization

o Introduction to BCM

o What's happening in the industry?

o Show casing “best practices” within your organization — encourage business units to
share their experiences and successes

o Invite Business Continuity Expert(s) to present to the group

o Invite governance groups (compliance, audit, risk management, etc.) to present
their perspectives on Business Continuity

o Personal readiness — what can / should you be doing at home to prepare your
family?

e Host an Open House internally for employees and / or externally for clients
o Tour(s) of your recovery location(s)
o Vendor display of products / services available
o Show case internal “best practices”
o Conduct mini-awareness sessions
o Invite executives to participate to endorse management commitment
e Invite your business partners (vendors, suppliers, outsourcers, etc.) to participate with your
organization:
o Sessions to share their Business Continuity Management program
o Sessions to share the interdependencies of your organization and your business
partner
o Invite Business Continuity related vendors to share their products / services.

BCM can be a challenge at the best of times. Sharing promotional ideas across industry will not
only enhance our own organizations but also contribute to the overall readiness of our critical
infrastructure. You are encouraged to take the ideas presented, enhance and exploit them and
most importantly share your successes with your colleagues and us at bcaw2007@yahoo.ca.

BCAW2006: "synergy to achieve a common goal - global resiliency”





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


