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LOGISTICS

The continuity plan is activated and
everyone knows what is happening, but
the recovery centre is 150 miles away...

How is everyone getting there?

Crisis Logistics Support

Key Features

Simplicity
One simple phone call activates the multi
element and movement plan.

Plan Design

Our experienced logistics planners

work with your emergency planning and
business continuity staff to assess

risks, apply risk treatment plans and
create integrated movements and
logistics plans.

Comprehensive

Almost anything is achievable, from a
simple ‘taxi to work’ or a complex
integrated plan involving international
charter flights, equipment movement
and accommodation for hundreds

of people.

Audio/Web Conferencing

Fully managed service with no complex
enrollment procedures to facilitate
management decision making.

All conferences recorded for analysis at
a later date.

Situation Reporting

Situation reports can be delivered
through the Crisis Management Centre
available 24 hours a day via any number
of communication methods.

Security

I1S17799 framework ensures security of
confidential data.

When business contunuity and recovery plans are tested in a realistic environment

it is often discovered that significant capability gaps exist when trying to move staff,
suppliers and other resources to a recovery centre, which is often obviously, some
distance away.

Accommodation, child care, catering along with the ability to communicate between
disperate groups whilst en route can create further challenges.

247i Logistics can provide the extra support you may need.

247i Logistics is a collection of service capabilities that allows organisations to
concentrade on their recovery effort knowing that the additional support they need
is being taken care of.

247i Logistics is not an ad-hoc service, logistics plans are fully detailed by
our planning team, tested as required and stood down ready for future activation.
Just one call to the 247i Crisis Management Centre activates the plan.

A typical scenario might involve an organisation’s recovery team being required at

the recovery centre 150 miles away. 247i Logistics organises taxis to collect them and
take them to a briefing centre, usually a local hotel. Catering and briefing facilities

are made available before a number of coaches arrive to take them to the recovery
centre. Accommodation local to the recovery centre is arranged for all members of the
recovery team and a shuttle service between the hotel(s) and the recovery centre
activated. When the recovery effort is complete the movement operation is reversed.

Additional services include managed audio/web conferencing providing members
of the recovery team with vital time to make informed management decisions whilst
en-route to a recovery centre or scene of the incident

Medical repatriation of overseas staff can also be arranged.

In addition to crisis logistics 247i also provide a managed rapid notification service in
the form of 247i Messenger and 247i Roll Call a managed evacuation service.

247i Logistics adds a significant capability to your crisis response.




